
ID Task Name Duration

1 R1.01.00 85 days

2 Scope Definition 21 days

3 Prioritize Sev4 SIRs as Necessary(Nec)/Unnecessary(UnNec) 1 day

4 Convert Sev4 Nec SIRs to Reqs 1 day

5 Move All Sev 4 SIRs from ClearQuest to ReqPro 3 days

6 Review All Reqs w/client 2 days

7 Baseline all current Requirements 1 day

8 Determine Nec Req 2 days

9 Estimate LOE for Nec Reqs 4 days

10 Define R1.01 2 days

11 Baseline R1.01 requirements 3 days

12 Create Detailed Workplan 3 days

13 Catgorize R1.01 Reqs in ReqPro 2 days

14 Design 16.13 days

15 Draft Use Cases(UC) & Mock Screen Shots(MSS) (New/Updates) 13.88 days

16 Design Session w/core team 2 hrs

17 UC1 - Manage Users 2 days

18 Edit UC 1 14 hrs

19 Edit User MSS 2 hrs

20 UC15 - Select an Institution 0.38 days

21 Edit UC 15 2 hrs

22 Submission Summary MSS 1 hr

23 Design Review 1 hr

24 Design Session w/core team 2 hrs

25 UC10 - Code Findings 1.5 days

26 Edit UC 10 10 hrs

27 Code Findings MSS 2 hrs

28 UC13 - Assign Submissions 0.38 days

29 Edit UC 13 3 hrs

30 UC17 - Send to Co-Team Lead for Approval 0.75 days

31 Edit UC 17 6 hrs

32 Design Review 1 hr

33 Design Session w/core team 2 hrs

34 UC20 - Complete DDIF 0.25 days

35 Edit UC 20 1 hr

36 DDIF MSS 1 hr

37 UC29 - Resolve Waiver Request 0.38 days

38 Edit UC 29 2 hrs

39 Waiver Resolution MSS 1 hr

40 UC32 - Quality Control 2 days

41 Create UC 32 12 hrs

42 Quality Control MSS 2 hrs

43 UC7 - Query 5.38 days

44 Edit UC 7 16 hrs

45 Screener pop-up MSS 2 hrs

46 Design Review 1 hr

47 Design Session w/core team 2 hrs

48 UC23 - Create Determination for Financial Statement 4.5 days

49 Edit UC 23 32 hrs

50 LOC MSS 4 hrs

51 UC31 - Unrequested LOC 1.13 days

52 Create UC 31 7 hrs

53 LOC MSS 2 hrs

54 Design Review 1 hr

55 Design Session w/core team 8 hrs

56 UC9 - Create Submission 2.75 days

57 Edit UC 9 12 hrs

58 Institution Home MSS 2 hrs

59 Checklist MSS 2 hrs

60 Financial Statement MSS 2 hrs

61 Balance Sheet MSS 2 hrs

62 Program & Audit Info MSS 2 hrs

63 UC30 - Backing Letter 1.13 days

64 Create UC 30 7 hrs

65 Banking Letter Upload MSS 2 hrs

66 Design Review 1 hr

67 Design Delivery 1 hr

68 Conduct CCB for R1.01 signoff 1 hr

69 Development & Unit Test 32.88 days

70 Edit User 1.5 days

71 JSP 6 hrs

72 Action Class 6 hrs

73 Screener PopUp 4 days

74 JSP 16 hrs

75 Action Class 16 hrs

76 Perform Code Review 2 hrs

77 Code Findings 5 days

78 JSP 19 hrs

79 Action Class 19 hrs

80 DDIF 1.5 days

81 JSP 6 hrs

82 Action Class 6 hrs

83 Waiver Resolution 2.5 days

84 JSP 10 hrs

85 Action Class 10 hrs

86 Submission Summary 12 days

87 JSP 48 hrs

88 Action Class 48 hrs

89 Quality Control 11 days

90 JSP 20 hrs

91 Action Class 23 hrs

92 Perform Code Review 2 hrs

93 LOC 16.75 days

94 JSP 24 hrs

95 Action Class 24 hrs

96 LOC BC 134 hrs

97 Perform Code Review 2 hrs

98 Institution Home 32.63 days

99 JSP 5 hrs

100 Action Class 5 hrs

101 Submission BC 28 hrs

102 Checklist 1.5 days

103 JSP 6 hrs

104 Action Class 6 hrs

105 Financial Statement 4.5 days

106 JSP 18 hrs

107 Action Class 18 hrs

108 Balance Sheet 5 days

109 JSP 12 hrs

110 Action Class 14 hrs

111 Program Audit Info 4.75 days

112 JSP 12 hrs

113 Action Class 14 hrs

114 Perform Code Review 2 hrs

115 Backing Letter 4.38 days

116 JSP 14 hrs

117 Action Class 15 hrs

118 Roles 5.63 days

119 User BC 21 hrs

120 Role BC 22 hrs

121 Upload 4.75 days

122 Upload BC 38 hrs

123 Perform Code Review 2 hrs

124 Reporting 12 days
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ID Task Name Duration

125 SQL Views 18 hrs

126 MicroStrat config 40 hrs

127 Perform Reports Review 2 hrs

128 Module Review/Checkpoint 2 hrs

129 Tech Arch 10 days

130 Data Model 20 hrs

131 Data Definition 20 hrs

132 Test Prep 27.88 days

133 Test Plan 4 days

134 Create Test Conditions 30 hrs

135 Create/Modify Test Scripts 140 hrs

136 Test Prep Review/Checkpoint 1 day

137 Test Execution 15.13 days

138 Execute Test Scripts 80 hrs

139 Resolve Test SIRs 80 hrs

140 Execute Regression Test 40 hrs

141 Support Regression Test 40 hrs

142 Obtain Test Execution Sign Off 1 hr

143 Deployment 0 hrs

144 Production Stabilization Support 105 days

145 Analyze Stabilization SIRs (SSIRs) 105 days

146 Resolve SSIRs 105 days

147 Regression Test SSIRs 105 days

148 Document Resolution and associated metrics 105 days
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